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%" Invite, Invest, Include & Engage

How are you “Gardening” with your current
members?

e Did you invite your officers to School of Instruction Thank you to all those that
(SOI) in August? If not please plan for next year. This is a attended the
fabulous opportunity to introduce members to our SOl Program Fair in Orlando
officer duties. a few weeks ago.

e Speak with your District President and ask about a
School of Instruction at your next District meeting.
Invite your members who couldn’t attend the
Department SOI.

All of your Dept. of Florida
Chairmen spent the evening

e |nvite those that attended SOI to speak at your next TG LD Fhe large group of VFW
meeting on what they learned, include them and make and Auxiliary members who
them feel valued. walked through the fair.

e Find the PowerPoints on our Deptartment of Florida
website from SOI. Mentor those that didn’t attend by
taking the time to show these and any notes taken at
the conference.

e Introduce your programs by using the monthly
promotions. These are fantastic tools to help you with
explaining our National Programs.

e If you are still looking for chairman at the Auxiliary level,
show your members all the pictures shared on

A\ Facebook from SOl and show them how much fun our
“‘ programs can be. Introduce the September program
promotions... that might help excited members to
become more engaged.

e Teach your members how to navigate M.A.L.T.A. and
show off our Department website www.vfwauxfl.org
Introduce reporting.

So proud of the Membership
tiered garden...Gardening

with Grace & Goals this past Holly Evans
SOl showcasing our garden Membership/Mentoring
full of Programs! Chairman
2026-2027
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